
10Pines

Custom Software Dev Staff Aug for

FinTech Company

PROJECT DETAILS

A
Custom Software Development, Mobile App

Development

B Apr. 2019 - Sep. 2022

C Confidential

D
"They pushed us forward on our

internal management practices."

PROJECT SUMMARY

10Pines was hired by a fintech company to

enhance their agile development and

architecture strategy. 10Pines' team worked as

part of the client's team to continuously deliver

work and improve CI/CD practices.

PROJECT FEEDBACK

Thanks to 10Pines' help, the

client achieved a 15%

reduction in cycle time and

a 12% reduction in lead

time. 10Pines delivered

items on time and was

responsive to the client's

needs. Moreover, their

technical knowledge and

cultural fit with the client

were outstanding. They

collaborated in person.
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10Pines

The Client

Please describe your company and position.

I am the Cpo/cto of Uala

Describe what your company does in a single
sentence.

Fintech/digital bank

The Challenge

What specific goals or objectives did you hire
10Pines to accomplish?

• Enhance our agile devolpment improving cycle time and lead

time in 2 projects

E Marcelo Morales
Rins
Former CPO & CTO, Uala

G Financial services

F Buenos Aires, Argentina

CLIENT RATING

5.0
Overall Score

Quality: 4.5

Schedule: 4.0

Cost: 5.0

Would Refer: 4.5
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The Approach

How did you find 10Pines?

Referral

Why did you select 10Pines over others?

• High ratings

• Great culture fit

• Good value for cost

• Referred to me

• Company values aligned

How many teammates from 10Pines were assigned
to this project?

6-10 Employees

Describe the scope of work in detail. Please include
a summary of key deliverables.

Work with uala’s dev team as a mixed cell to continuously deliver

product. Enhancing ci/cd practices, agile dev and architecture

strategy

The Outcome

What were the measurable outcomes from the
project that demonstrate progress or success?

Recude cycle time in 15% and lead time by 12%. Complicated

measure as we work for two years in product dev (not as project

basis).

Describe their project management. Did they deliver
items on time? How did they respond to your needs?

Yes to both

10Pines
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What was your primary form of communication with
10Pines?

In-Person Meeting

What did you find most impressive or unique about
this company?

Their tech knowledge and cultural fit. They pushed us forward on

our internal management practices as well.

Are there any areas for improvement or something
10Pines could have done differently?

Overall a great experience

hello@10pines.com

+54 911 60913125

www.10pines.com

10Pines
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